
Reporting format for Narrative of Direct Urban Programs

1. Reporting period October 08 to March 09

2. List of programs that are going on in 
the state and write in detailed recap 
of what happened in each program 
in the last 6 months.          ( Please 
state whether it is a community 
based model, school based or both)

• All the programs are community 
based. 

• The program was operational in 
three cities of Jaipur, Bikaner and 
Udaipur.

• Balwadi-   43  Balwadi across three 
cities.

• Library program- 60 libraries in 
three cities (break up given later)

• Read Bikaner Campaigns (detail 
given later)

• English Program – only for two 
months in two cities of Udaipur and 
Bikaner.

3. List of special programs with 
updates eg. PCVC or computer 
program ,Cal, Skilling

PCVC, Hole in the Wall Education Ltd 
Project (HiWEL), Sexually and 
Reproductive Health & Rights  (SRH&R) 
Project, Digi-Link Project 

4. Special mention if any program has 
finished/stopped (with reasons) or if 
a new program has been introduced

Digi_link project came to an end this march. 

5. If there has been a slight change in 
the nature of program or if the 
implementation strategy has been 
slightly altered, a small note 
explaining the change.

Starting Community Based Organisations 
(CBOs) – 5 people have been identified to 
start their own CBOs so that better 
sustainability and ownership is achieved. 
Meetings with the owners have been 
organized for their capacity building.

6. Training sessions held during the 
reporting period. (for which 
program, duration and dates)

• English Program – in January in Bikaner 
and Udaipur.

• CBOs – meetings and talks during the 
month of February and march at Jaipur 
office.

7. Any events that took place. Eg Mela 
for children, a local conference of 
the Pratham staff.



8. Setbacks, challenges faced 
achievements and comments or 
opinions of local team.

• Read Udaipur campaign could not 
produce the desired results.

•

9. Data assessment: Based on the pre 
and post test. Please write a small 
paragraph on the results for the same 
for every program.

Name of program Units Enrollment Number of teachers
Balwadi 44 1032 43
Library 30 5406 30
English Program* 37 806 37

*English Program was implemented only in Bikaner and Udaipur and was started in 
January 2009. concluded in march 2009.

Read Udaipur Read Bikaner 

The campaign was started in Bikaner and Udaipur in September 2008 with mobilizing non-
paid volunteers from slums as well as schools and colleges. The targeted group was every 
child in 7-14 age groups who can not read.   
By the end of October, 84 volunteers in Bikaner and 81 in Udaipur had been raised and 
trained to start accelerated learning classes in their areas.
In November, Pre test was conducted in 84 classes in Bikaner and 81 classes in Udaipur. 
Pre tests showed the following picture - 

City
No. of 

classes

No. of Children 
Enrolled

Schooling Status Reading Level

B G Total
In 

School
Out Of 
School

Word Letter Nothing

Bikaner 84 1050 942 1992 1513 479 599 620 773

Udaipur 81 904 874 1778 1404 374 798 679 301
Total 165 1954 1816 3770 2917 853 1397 1299 1074

In the month of December, post-test was carried out in the classes. Though we had not 
received good results and experiences of this campaign in Udaipur city, but in Bikaner, the 
results were encouraging. Now 40% of children can read a simple story and 46% can read 
word and letters.  

 Total Classes Total Children Reading Level



  Boys Girls Total Sentence Word Letter Nothing
Pre test 84 1050 942 1992 0 599 620 773
      30.07% 31.12% 38.81%
Post 
Test 77 970 855 1825 742 548 294 241
     40.66% 30.03% 16.11% 13.21%

Balghar Pre_test – attachment to the mail – sheet 2. post test is currently been conducted. 
Library-  Data already sent.


